Minutes of South West Federation Committee
Held 17.7.25 by Zoom

1. Present
a. Paul Francis, Linda Shaw, Mike Rice, Tony Mayer, Stephen Custsnce-Baker, Gill
Wheeler, Andru Blewett, Brian Wilson, Peter Kirby

2. Minutes of last Meeting
a. Agreed as correct

3. Matters arising not covered in the Agenda
a. None

4. Finance

a. No Treasurer’s report for this meeting, as there are only a small number of low value
transactions, since the previous report.

b. Peter and Linda had a Zoom meeting with a potential SWF Treasurer. He is
interested in standing for the post of Treasurer at the 2026 AGM but does not feel he
has the necessary skills to support any work with HMRC re Corporation Tax

c. Peter and Linda had discussed Peter becoming our Independent Examiner once he
stands down as Treasurer but he does not feel he is suited to this role and that we
need to seek someone with accountancy skills.

d. Corporation tax - Paul has advised CqE Treasurer of our concerns — to be followed
up in a couple of weeks including approaching a contact in the Tax Office Action
Paul / Linda

5. Leagues

a. Gill's report may be found below and relevant points will be included in Cygnet to
elicit more views on League structure. Action: Linda

b. AGC - Several instances of people playing more games in a match than they were
entitled to. This has only been an occasional issue in the past and may this year be
due to several inexperienced team captains Agreed Zoom meeting on this during the
winter. Action: Gill / Paul

c. Concerns expressed from several quarters about two member clubs. Action: Gill to
send details to Linda and visits to each club by Development team will be
co-ordinated by Paul

d. Gill has been in contact with John Harris re potential articles for Gazette re our Short
Croquet Tournaments — no urgency. Action: Gill to monitor, Stephen to write
report on the Jonathan Wolfe Tournament

e. Two potential proposals for AGM considered in draft form — Action: Gill to work on
joint tems proposal and all to agree final wording at Sept meeting

6. Development

Pauls’ report may be found below.

Action: Paul & Andru discuss establishing new club in Paignton with Stan S

SWF Volunteer of the Year Award Action: Linda call for nominations in next Cygnet.
Brian is working with Wareham club on its development

Irrigation is another big issue — guidance from CqE had been hoped for but is
unlikely — issues for discussion on this need identifying - possible Zoom topic Action:
Paul
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7. Coaching
a. Paul’s report may be found below.
b. Noted Jason Carley is the new Performance Director for Coaching and is looking for
someone to replace Paul on the Coaching Committee — is anyone interested or do we
know of someone who might be?

8. Handicapping
a. Mike's anonymised report may be found below
b. Discussed imposing upper limit to handicap range in high handicap league but this
was not agreed.
¢. Our discussions on Handicap Committee ruling on jump shots was summarised and
noted
i. This ruling does not support the ‘more people, croquet, places’ initiative e.g.
clubs sharing with Bowls clubs
ii. There should be a compensatory rule — e.g. jawsed balls should be moved
out of the hoop
iiil. How do club handicappers monitor handicaps
iv. One club elsewhere uses jump-shot mats — are these allowed?
v. Action: Linda to raise with Chris Roberts and article in Cygnet

9. Welfare
a. Chris’ report may be found below
b. He will be completing on-line training this weekend

10.Policies
a. No further progress on this — Linda to resume

11.Constitution
a. No further progress — Linda to resume

12.Feds Forum
a. Notes of last meeting circulated

13.AGM
a. Call for nominations and proposals to be sent to members by the end of July —
Action: Linda

14.Rep to CE report
a. Brian noted the forthcoming Trustee elections

15.A0B
a. Noted CqE preparing guidance to clubs on gender neutral facilities — see their
statement below

16.Schedule of meetings
a. Sept 18th — apols Brian and Mike
b. Oct 16" - must be between 14" and 24" — AGM preparation
c. AGM 23 November
d. December 11" — after deadline for league entries



League Secretary report

League Summary

e All the leagues are progressing.
e A number of matches have been postponed or stopped due to rain,
particularly at the start of the season.
e A number of matches have been postponed or stopped due to extreme heat
in the last couple of weeks.
e In both cases, most teams have found a replacement date or a date to play
the remaining matches.
e When a match is abandoned there are 2 outcomes:

o One team has won the match already - the remaining games will not
affect the outcome - report the score as it stands

o The match outcome depends on the remaining games - the captains
should agree another date to finish the match
e A reminder that in Golf Croquet there is a limit to the number of games that an
individual may play. ‘Rule 9b - Restrictions’ state that ‘No player shall play in
more than two doubles and four singles games.” The penalty is that the game
is forfeit.
e Please ensure that score sheets are legible (should be typed) and that names
are spelled correctly. This is particularly necessary for those leagues where
the individual scores need to be reported to Croquet England.
e The SWF Website has been hacked a couple of times that has prevented
scores being updated

e The SWF Website has been hacked a couple of times that has prevented scores being updated
e This year there are only 3 teams in the Association B League (handicaps 16-24, full bisque from
a base of 11.5). As these teams were geographically close, this league has gone ahead.

e The Short Croquet Restricted League where ‘at least half of the games played by each team must
be played by players with Short Croquet handicaps of 6 or above’, only had 5 entries widely spaced
across the Federation region, so the league was cancelled for this year.
e I am interested as to why there are so few entries in these two leagues. Possible causes that I
can think of are:

o Not enough players in the handicap range

o Players from previous years have improved and so are now ineligible

o Players are unwilling to play outside of their club, even for home matches

o New players don’t want or are not shown Association or Short croquet

What actions are clubs taking to encourage the playing of Short Croquet and Association Croquet
for new members and other ‘High Handicap’ players? Block allocation for the 2026 season

e The block allocation for the 2025 season aimed to minimise the travelling distance for clubs, as
had been requested by many clubs in preceding years.

e There are several clubs with 2 teams in the same block. Some teams are happy with this
arrangement, but not all. Depending on the number of entries and the geography, it may be
possible to move teams to other blocks.

If having teams in separate blocks is particularly desired next year, please let me know when you
send in your entries. I am not promising to be able to please everyone, but I will try.

e Please let me know what you think of this year’s block allocations eg distance travelled, number
of matches, more than 1 team in the same / different block, etc.

Actions



e Actions from the January meeting - see above

o High handicap Association and Short croquet leagues entries - possible causes and thoughts for
improvement - proposal for Cygnet in mid-season: no action yet.

o Request in Cygnet for Club comments on Block allocation - distances travelled, options for clubs
entering more than 1 team in a League etc: no action yet.

Development Report

Brian continues to be busy at Tisbury plus the good news that Wareham has relocated to a decent
plot at a local garden centre. We will be visiting them soon.

I visited Moreton in Marsh to present the volunteer of the year award to Christine McCormick.
Clearly the club is thriving with a nice new clubhouse and plenty of enthusiastic members.
However, the three lawns are a big problem. They have made a few mistakes. The biggest being
the rolling of the lawns last winter. It will be a long project and I have agreed to help them with a
programme etc.

A short-term fix would be to replace their standard hoops with slim hoops. This would help them
move settings with ease and avoid their current problem with ‘rabbit runs’.

In the autumn they need to scarify and carry out tining to reverse the damage caused by the
compression of the rolling.

Again, I will be stepping down from the development role at the AGM.
Coaching Report
The class of 25 are making good progress.

Martin Alabaster-Bradford on Avon has just completed his five sessions and will be signed off soon.
Adrian and Jane Coward of Budleigh Salterton are just behind Martin.

The subsidy claim form has just been submitted for the coaching course. This is worth £200 for us.
Likewise, the subsidy form for the GC referee’s course has been submitted. This wis worth £150.

Hopefully, Dave Kibble will be offering ‘triple peel' courses later this summer.

At present we have no rep on the Coaching Committee and I will be stepping down from the SWF
committee at the AGM.

Handicapping Report

Large winning margins

e We have had 17 matches where the losing team has scored 5 or less. 7 in handicap and 10 in
high handicap.

e 15 have been wins for home team and 2 for the away. This is clearly a factor in not being
familiar with the courts and some players reluctant to travel.

e The two teams that I will be watching the results for, for the next 12 months are xxx and xxx.

Stephen’s Analysis of Home Advantage
e Very interesting but needs to be viewed along the results as they come in. Do we accept
any standard of court, are poor courts just part of the whole experience?



Welfare Report

Since joining the committee, the two matters that have arisen appear to have been satisfactorily
resolved.

Updates given on two clubs — confidential information

With regard to safeguarding training | have been in contact with James Death, who has sent me
useful information but have yet to hear back from Ron Carter who has been on holiday. There is a
national list of club welfare officers which will prove helpful. Unfortunately, contacting High Speed
Training continues to be problematic: it purports to be free but as you progress through the process
it arrives infallibly at a £69 charge. I will pursue this doggedly, hopefully with assistance from James
and Ron, until a resolution is reached!

Croquet England Statement on gender-neutral facilities

Croquet England's Trustees have noted the recent UK Supreme Court judgement in For Women
Scotland v The Scottish Ministers. We know that many clubs and players have questions about the
judgment and what it means for them.

The Equality and Human Rights Commission (EHRC) have issued an interim update which concurs
that the "judgement has implications for ... sporting bodies". It goes on to state that "There are
rules about when competitive sports can be single-sex, which we intend to address separately in
due course."

Whilst most Croquet England events are open to all, the Trustees recognise that there are a
number of events which may be impacted, and clubs may also be looking for further guidance. We
look forward to the conclusions of the EHRC review.

If changes are required to our policies, procedures or guidance, we aim to have these in place prior
to the start of the 2026 season.

The EHRC are currently updating their Code of Practice, to ensure that it is both an accurate
interpretation of the law and clear to those who use it. They have launched a consultation on these
updates, and we encourage subscribers with a strong view to find time to contribute.



