Report on the SWF Golf Croquet Handicap Conference at Weston Club, Bleadon

on Sunday February 9th 2014

Approximately 14 Clubs were represented. The meeting was opened by the Chairman Roger Hayes He welcomed all club representatives and introduced the three CA Handicappers present – Cliff Jones, Kevin Ham and Brian Shorney (Chairman of the CA Handicap Committee).

Cliff had prepared the plan for the day and started by explaining the principle of handicapping which is to create a level playing field for two players with different abilities. If the system works well most handicap games should be very close in score.

Task 1:  All groups of participants had to list the duties of a Club Handicapper. Ideas were then collated as follows:

i) to provide handicap cards for each club member

ii) to set the handicap of every new player

iii) to check the handicap of any transfer player coming from another club or starting Golf Croquet having played Association

iv) to check all members’ handicap cards at least once a year. If insufficient games were recorded for a fair assessment to be made the Club Handicapper should watch that player’s game and/ or play with them to judge whether their handicap needed to be adjusted.

v) to encourage within their Club opportunities for qualifying games to be played in order that results would be recorded on each member’s card.

Task 2:  Groups then had to describe the various ways by which Beginners Handicaps could be set.

After considerable discussion the following ‘best practices’ were reached.

i) the new player should be given a basic coaching course so that they are taught the basic strokes, format of a game, basic rules and basic tactics to enable them to be able to join in Club play.

ii) After at least a month’s play they should then take the test laid down in the Laws book – one ball to be taken three times around a full size lawn through 6 hoops in order and the total number of strokes counted. The handicap indicated in the table in the Laws book is a guide to the handicapper of approximately where to set that players initial handicap.

iii) In addition the handicapper should watch the player in action in a game or two to judge the player’s tactical ability in comparison with others of similar handicap before choosing the final level at which the player should be set and signing his first card with his starting handicap and index. This first handicap should not be 12. For an inexperienced player who shows some ability it is likely to be around 10. For a young, talented, tactically astute new player it may well be as low as 7. 

iv) All such new players should be watched over their first two or three months of play. Any very fast improving players whose handicap is not falling as fast as their ability is increasing may need to have their handicap adjusted.

Task 3:  Groups were asked to raise any other handicap problems they had experienced and ideas of how to deal with each were discussed.

i) Players who play predominantly Association croquet but occasionally play in a competitive Golf Croquet match may use the handicap transfer table in the Laws book to set their handicap for Golf Croquet. This appears to give too high a Golf handicap for good Association players in the 0-9 handicap range. Because the Golf Croquet handicap range is increasing to –3 to 12, this table will need to be revised anyway. The meeting requested that Brian Shorney should ask the CA Handicap Committee to look at amending this table with this comment in mind.

ii) Players who play predominantly friendly club doubles games and so have none or very few qualifying games recorded on their card but do enter Club Singles or Doubles Handicap tournaments may need their handicap to be re-assessed and adjusted if their standard has improved.

To help Club members who play predominantly doubles to experience handicap play it was recommended that more Club doubles friendly games are played using handicaps so that members practice using and defending against extra turns in their regular games. This will encourage a more competitive attitude in games and is likely to increase the overall standard of players.

iii) A club that plays few competitive games against other clubs or in Federation or CA tournaments may find its handicaps are inaccurate when compared with those throughout the Federation. This can only be addressed by encouraging more players to play outside their own clubs and share their experiences with the Club Handicapper who can then reassess certain levels of handicaps, or by seeking guidance from one of the CA Handicappers of the Federation.

Task 4
  
The meeting then discussed a variety of issues concerning the use of handicap cards.

i) Form of the Handicap card –  Cliff had produced a new form of the Card for the SWF which had addressed a number of points raised to him prior to the meeting. The new card has on the front space for the name and club of the owner, space for the Club Handicapper to date when they have checked or agreed a change of handicap to the card during each year and authenticate it with their signature. It also shows all the trigger points and lists the extra turns allocation for 7,13 and 19 point games. Inside it has the extended table for Level play index point changes and space for each game recorded to be dated and countersigned by the opponent – thus ensuring that both players have agreed the results and recorded the same results. This was approved by all with a couple of minor changes or additions and Cliff agreed to make these and send a copy round to all club secretaries for use this coming season.

ii) Qualifying games i.e. games which must be recorded on one’s Handicap card. Cliff reiterated the list of qualifying games stated on the CA website in the article entitled Golf Croquet Handicapping. They are all Singles games in CA fixtures, Federation League, inter-club contests (including friendly matches) and all internal club competitions.

Some clubs present had not realised that friendly matches and internal ‘ladder’ matches or Progressive Singles matches should be recorded. In essence any Singles match game played to win should be recorded. Friendly club games in which players discuss and advise less experienced players should not be recorded.

iii) Accuracy of recording results. Cliff had prepared a list of 12 match results which were to be recorded by each group to see if we all reached the same final handicap and index value. Two common errors became apparent – knowing which games qualified to be recorded; and knowing that if a trigger point is passed as a handicap index is increasing, the handicap changes( e.g. rising from H7 with index 290 to H6 at index 300) but it does not change back down until the next lower index value is reached (e.g. the index would have to fall to 250 before changing back to a H7)

iv) Card Presentation at matches.  It is now a CA regulation that a player must take their fully authenticated Handicap Card with them to all CA and Federation matches. It was agreed that at all Federation League matches if both captains agree all Handicap cards should be placed on a table available to all match officials and players. This will facilitate the recording and authenticating by the opponent of all matches at the end of each round.
No agreement was reached on a possible penalty for any player arriving without their card or without a card that had been authenticated within the last year, but it was agreed that all such lapses should be reported by the match captains on the match report with the offending individual’s name.  This would enable the Tournament Officer to collate any problems through the season and if it is happening frequently enable appropriate proposals for change to be made at the 2014 AGM.

It was recommended that club players should keep their card with them at all times so that any qualifying club Singles games can be dealt with in a similar manner.

Task 5
CA changes in Golf Croquet Handicap range, introduction of effective handicaps and extended table of index changes.

a)Brian Shorney had circulated to all CA Handicappers a document hot off the press from the CA Handicap Committee describing a change in range of handicaps for Golf Croquet. Levels –1, -2 and –3 have been introduced. This is because Levels 0 and 1 had been filling with too wide a range of ability. The extra levels will spread that wide ability range over a bigger number of handicap levels. Club Handicappers should send copies of the cards of any players of H0 with indices greater than 1200 to Bill Arliss for reassignment.

 b) Club Handicappers having players with present Handicaps of 3,2,1 or 0, whose results have accumulated predominantly from Handicap games not Level play, are advised to read the following document carefully and apply the section entitled The Change Over Period to them. They should recommend to their nearest CA Handicapper within the Federation the change in handicap and index for such players. The CA Hnadicapper must approve these before they are valid for the start of the 2014 season.

The second major change will affect only Handicap play.  Players with a Handicap of 3,2,1, 0, -1, -2 or -3 will, when playing Handicap games, calculate the extra turns they must give away not from their actual Handicap but from an Effective Handicap which will determine the turns given away by subtraction in the usual way. A table of actual and effective handicaps is included in the document below listing the values to be used. It is found in the section entitled The Solution to Different Handicap Problems. As far as index changes are concerned, Handicap games will still be awarded +10 or –10 as before. 

Example 1 Player A is a H2 with index 520. He reached this position mainly from Handicap games. He should have his handicap changed to H3 and his index to 500. Now when he plays in Handicap games his effective handicap will be 2. If he plays a H7 player he will give away 5 extra turns – the same as he would have done last season as a H2. 

Example 2 Player B is H1 and index 850. He also reached this position mainly from Handicap games. He should have his handicap changed to H2 with an index of 650. When he plays further Handicap games his effective handicap will be H0. If he plays a H7 he will give away 7 extra turns – 1 more than he would have given away last season.

In Level Play use the extended table in the article below to deduce the index change as before based on the two players’ actual handicaps, not their effective handicaps.

Task 6

Appointment and declaration of Club Handicappers

It was recommended that all clubs should appoint a Golf Croquet Handicapper before the start of the 2014 season in April. They should then inform Ros Key-Pugh, the SWF Golf Croquet Advisor, of the name and contact details of that person. If they are unable to appoint such a person for whatever reason they should inform Ros by email (roskeypugh@yahoo.co.uk) or telephone(01225 427525) of the problem so that an experienced handicapper from another Club can be appointed to assist them in this vital role.

Roger Hayes thanked all participants for their interest and willingness to contribute to the success of the meeting; he thanked Cliff Jones for his excellent preparation for the meeting, and Kevin Ham and Brian Shorney for their contributions to the discussions.

Ros Key-Pugh  (SWF Golf Croquet Advisor)
1/3/2014

Changes in the Golf Croquet Handicap System for 2014

Results from play with the handicap system over the last few years have highlighted two significant problems.

· using the present handicap system with level play games has produced a situation where the bottom level is becoming log jammed and we have a massive range of abilities on the bottom handicap.

· using the present handicap system with handicap play produces players with much lower handicaps than those  produced by level play.

The New Lower Handicaps

The first problem shows itself by the best players building up a massive handicap index above the top trigger point of 1000. The solution is quite obvious; introduce some new lower handicap levels so that the gain of points is then restricted as the top players handicaps will automatically fall and this is precisely what we have done. 

Three new handicap levels are introduced; -1, -2 and -3. They will be separated by trigger points 200 apart, setting the trigger point for -3 at 1600. It is not considered that we will need the lowest handicap but its introduction makes the handicap scale effectively open ended at the lower end and the next lower handicap is already there if required. This extension to the range will have no effect on the procedure for completing handicap cards other than an extended matrix has to be used. A copy of the new matrix is given at the end of this memo. The present matrix is still accurate for the range it covers.

It is not the committee's intention that those with indices over 1200 will retain their present totals but that the most senior players will be allocated with new handicaps and a starting index as below:

Now -2 with index of 1400; Stephen Mulliner, Reg Bamford, Rutger Beiderwellan and William Gee

Now -1 with index of 1200; Mark Avery, Pierre Beaudry, Jacob Carr, Jeff Dawson, Harry Dodge, Martin French, James Goodbun, Howard Cheyne, Rachel Rowe, Tobi Savage and Lionel Tibble.

Any player with an index of over 1200 and not included in the above list should forward a copy of their card to the Handicap Committee as instructed at the end of this memo. All other players retain their present index and handicap unless affected by the arrangements described in the next section.

Handicap Play Problems 

These came to light whilst looking at actual handicap cards in the exercise to introduce the new handicap levels. The reason it has only recently been noticed is that it affects only a very few of our players. It is the good club player with a present handicap of 0 or 1 who play both level play and handicap games. Unfortunately there are very few in this category. The problem is probably best understood by taking two actual examples. 

A very good club player who takes part in both the national level play circuit and also plays a similar number of handicap games, managed to accumulate over 2200 handicap index points over the years. His 2013 record shows, he played 53 handicap games against opponents with the full range of handicaps, winning 45 of them and gained 370 index points. During the same period he played 68 level games and lost 76 index points. Had we introduced the new lower handicaps, his own handicap would have probably fallen to -3 but then it would have been totally out of line with players of similar ability who only play level. He personally agrees his handicap on the extended system should still be 0. The lack of any lower handicap levels managed to hide this problem. 

Similarly we have another good club player who mainly plays handicap Golf Croquet in his own Federation and is not exposed to play in the national level play circuit. He has managed quite legitimately to reduce his handicap to 0 but again agrees that if he compares himself to players on the national circuit he would most likely be a 2. There is just one conclusion that can be drawn from all these figures. Players with the present low handicaps of say 0 or 1 are simply not giving away sufficient additional shots in handicap games to give a fair contest. We must therefore take steps to adjust this balance by increasing the bias against the lower handicap players. With luck this should make handicaps produced by the two formats of the game very similar.

The Solution to the Different Handicap Problems

In trying to solve this problem the Handicap Committee looked for a solution that would only have effect in handicap GC play and only where one or more players with handicaps of less than 4 were involved. Our answer was found by using a concept that has already been very successful in handicap one ball and that is what can be called "Effective Handicap" This is very simple to apply and only changes the number of additional turns that a low handicapper gives to a higher handicapper in GC handicap play, this number being equal to the difference between the two player's effective handicaps. As all players with handicaps of 4 and above will have an Effective Handicap equal to their actual handicap, it will not affect play where no low handicapper is involved. The Effective Handicap table is given below 

	Handicap
	Effective H/C
	Handicap
	Effective H/C

	3
	2
	0
	-4

	2
	0
	-1
	-5

	1
	-2
	-2
	-6


Taking the example of our player who does not play in the level play circuit; if his handicap is increased from 0 to 2, his effective handicap will be 0 and he will still give away the same number of additional strokes and hopefully will remain stable as a 2 handicap. Our other player will retain his 0 handicap but will give away an additional 4 shots. Whether the above figures are exactly right is of course a matter for conjecture but it is a move in the right direction and a year’s trial will let us know whether we have gone too far or not far enough.

The Change Over Period

As with the changes caused by the introduction of the new low handicaps, we do not want players to have to spend all next season losing every game to get their handicaps in line with the new system and would advise CA Handicappers to make the step changes in the normal manner. However where handicaps have been gained almost exclusively from handicap play, the following changes should be considered.

0 H/C should become 2 with a starting index of 750, 1 H/C should become 2 with a starting index of  650; 2 H/C should become  3 with a starting index of  500; 3 H/C should become a 4 with a starting index of  475. These are suggested values and the handicapper will have to make his own judgement call if there is some content of level play. If there are specific problems, Bill Arliss has agreed to act as the senior CA Handicapper for the Handicap Committee and all details should be sent to bill.arliss@ntlworld.com.  

There is in fact some very good mathematical reasons why the effective handicaps are needed to correct an obvious flaw in our old system. For the theoretically minded readers a much more detailed explanation of the changes will be included in a handicapping manual which is being prepared for our web site.

The Extended Points Exchange Matrix for Level Play

	                                                  LOSER’S Handicap  

	  
	-3
	-2
	-1
	0
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	-3
	10
	7
	4
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	-2
	14
	10
	6
	2
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0
	0

	-1
	18
	14
	10
	6
	2
	1
	1
	1
	1
	1
	0
	0
	0
	0
	0
	0

	0
	19
	18
	14
	10
	6
	4
	2
	1
	1
	1
	1
	1
	1
	1
	1
	1

	1
	19
	19
	18
	14
	10
	7
	4
	3
	3
	2
	2
	1
	1
	1
	1
	1

	2
	19
	19
	19
	16
	13
	10
	7
	5
	4
	4
	3
	3
	2
	2
	1
	1

	3
	20
	19
	19
	18
	15
	13
	10
	8
	7
	6
	5
	4
	4
	3
	3
	2

	4
	20
	19
	19
	19
	17
	15
	12
	10
	9
	8
	7
	6
	5
	4
	4
	3

	5
	20
	19
	19
	19
	17
	16
	13
	11
	10
	9
	8
	7
	6
	5
	4
	4

	6
	20
	20
	19
	19
	18
	16
	14
	12
	11
	10
	9
	8
	7
	6
	5
	4

	7
	20
	20
	19
	19
	18
	17
	15
	13
	12
	11
	10
	9
	8
	7
	6
	5

	8
	20
	20
	20
	19
	19
	17
	16
	14
	13
	12
	11
	10
	9
	8
	7
	6

	9
	20
	20
	20
	19
	19
	18
	16
	15
	14
	13
	12
	11
	10
	9
	8
	7

	10
	20
	20
	20
	19
	19
	18
	17
	16
	15
	14
	13
	12
	11
	10
	9
	8

	11
	20
	20
	20
	19
	19
	19
	17
	16
	16
	15
	14
	13
	12
	11
	10
	9

	12
	20
	20
	20
	19
	19
	19
	18
	17
	16
	16
	15
	14
	13
	12
	11
	10


